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ABSTBACT 

Coipanlas coiiit 2 to 5 billion dollars an&uallf to 
Mpiojaa tuition asslstanca plans^ and an astlaatad 47 to 2H filili^n 
Mplofaas ara allglbla for soia fori of tuition assistance. DaspLta 
tb€sa figures and despite vldespraad Interast In tha tultl^on*ald 
ldaa# a lov 3 to 5 percent of eligible eBplojaes currantlj take 
advantage of tht educational benefit, This manual Is designed as a 
g^alde for those Interested la developing or Improving tultlon-ald 
plans, The guide first defines and deecrlbes prevalent foras of 
tultiosi^aid plans as veil as their benefits and pafoffs. Key features 
of effective plans are then outlined^ and concerns of dlffatent 
parties are addressed in questions and ansvers, Na^tt tha 
plan^ispleaentation process Is eicplored and ways bo overcoae barriers 
to plan use are presented, Flanllyp a sample tultlon^ald plan Is 
provided, as veil as resources for further Investigation of the area. 
The guide is based on the findings of a study of tuitlon-'asslstaaca 
programs in the private and public sectors over tha past four years. 
Key aspects of that enmination have been (1} a major survey of 
nefotiated tuitio&'^aid programs in the private sector vhich Involved 
detailed analysis of 79 tuition asslstanca plans# and inter vlav and 
paper surveys of 50 company officialsp union officials, and 100 
vorkersi (2) oa-site case studies of three highly used 
tttition^assistance programs! and (3) the operation during 19 79 and 
19B0 of three vorkplace-based model tuition^asslstance densnstratlon 
pro: 
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FOREU^ORD 
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Makiria Tuition Aid Work for You _ . Is based upon four 
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assistance profraftiB in the private and public sectors. This 
guide ray bo u^od sepj^racely or in conbinarion with Worker 
Education: Ni-w Energy for the 1980s' a slide rape propran 
released in 1980 by the National Institute for Fork and 
Learning . 

The authors of this action guide wery yncoura^^ed to 
synthesize learnings from the four years of NIWL research 
and to case the results in more active and general language. 
The authors were encouraged to use their best independent 
professional judgetnents in synthesizing and translacing Dro- 
ject learnings. 

The opinions and porntj of view presented in this actio! 
guide do noc' necessarily represent the official positions or 
policy of either the National Institute cr of Che Board of 
Trustees of the National . Insticute for Work^and ^earning. 
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Salted by a nt^w ^rrirjlover rind union 
inteTL'SZ in "cuition aid*' and wnfkt?r 

for a melting av-av of remaining barrii^rs 
to bringing real educational oDDorcunltv 
to the adult period of life Worker 
education, including cuicion assistance 
as part of Its currieuluni, could bt as 
Important a development In the 1980's 
the coiTjnunity colleges wtrc in the 
1960 *s or even as the land p,rant 
coll'^'ges were a centurv ago 

W] Hard Wirts in T uit l on^A id 
Revisited: Ta pping th^e Un - 
t app ed Resourc^e^ ~ ' 



Tui";ion = aid has vast ootential as a hunian resource develops 
menu tooT in the 1980 's For companies unions , workers, and' 
educators alike, Chls method of financing education and train- 
ing opporcunic ies offers great promise. 

Corporate financial commitments to tultton-aid are impresBive, 
Companies conmic two to five billion dollars annually to 
employee tuition assistance plans, and an ascimated 17 to 24 
miTlion employees are eligible for some form of tuition aisistanaa. 

Despite these figures and despiCe widespread interest^ in the 
tuition-atd idea, ^^^rprisingly l&w three to five isercent-of 
eligible employees currently take advantage of the educational 
-benefit. The National Institute ftfr Work and Learning (NlWL) 
has found that signifieant barriers ari faeed by many workara 
who would otherwise be inolined to use tuition asiiscanse 
monies to pursue further education, Yet Nlin^ has also discovered 
^at ieem to be che essential elements of s^eeeisful tuition 



sasAttinoji programa , those whleh prevent or overcome barrleri 
and lead to greater worker utilisation of plans. 
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This --.anual is desip^n^d as a guid^ for chose inCeresced in 
devolopinLt or ir^rrovlnp LuiLion-aid plans. While no cuD environ- 
ments or or>;anisacipns are exactly alike., there are some general 
guidel^ines which can serve as valuable tools for developing effec- 
tive plans It is hoped that this guide will provide helpful- 
suEgestions for interested parties corporations . .unions . 
workers . and educacors = 

the guide firsc defines and describes^ prevalent forms of 
cuitlon^aid plaiis as well as their benefits and payoffs. Key 

... _-_ ^^^w^^-..^ p^i^i,^ tii^ uii^ti oLiLiiueu^ rttiu Cone erns o f 
different parties are addressed in questions' and answers. Nf xt » 
the plan implementacion prQcess is explored and wayi to Qvereome 
barriers co plan use are presented. Finally, a sample tuician- 
aid plan is provided, as well as resources for further invescigactor 
of the area. 

Although there are secciGn^ in thij guide which speaiftcally 
refer to unions, there are many workplaces wichout unions. In 
these instances, the' term "union" should be viewed generic^lly 
as encompassing any employee associacion or group, 

This guide is based on the findings of a careful itudy of tui* 
cion assistance programs in the private and public^ sectors over the 
past four years. Key aspeats of that exminat ion have baeni (1) a 
major survey of negotiated tuition-aid programs tn^^ private a€etQ! 
^iQh involved detailed analysis of 79 tuition aisist^^e plans, and 
interview and paper surveys of 50 company officials, uni^K^^figiala 
and approMimately 100 workers. . .(Z) detailed on-site amum studj2 



Clark Corporation's EducacionaL Osporcuni t ies Plan, the 
Education Fund of District Council 37 of the American Faderation - 
of Sta>e;Xouncy and Municipal Eniployees. and Polaroid Corpora- 
cion's Tuiciori As.e.iscanct Plan) and. (3) th# operation during 
1979 and 1930 of three Workplace-based fflodel tuition assistance 
denonstration projects (in Pomena\ California; Cleveland, Onio^ 
and Hartford. Connecticut). Each of chese activities cQmbined 
with numerous discussions with tuition assistance program admini- 
stracors and with other company and union officials and workers 
support the ideas and recofmnendacions for action proferred below. 



II. WHAT IS A TUITION^AID PLA?:? 



A Liiicion^aid plan.ls any forinal arrangement through which 
a company' of fers a'sgi|cance to ^its enployees for educational 
.pursuits. A plan may be designed -and administered bv the 
employer as part of^a.reiular benefics- packai^e or negotiated by 
the union through collective bar-gaining. Some plans cgi^er onlv. 
training direetly rerfted to a worktrr's currenr iob; others * 
expand eligibilityi to highr &cho^l equivalency courses (GED) , 
advanced degree ^>rograms , oulsurai courses, and* even educa- - 
cion for families . ^ 

Money, titne, instructors * support services these are 
the "a^ds"' that make <?duc^ibn accessible to working adults. A 
study conB^^ed by the. NIWL in 1976 and 1977 Identified four major 
categories of tuition assistance, none mutually exelusive. These 
are (1) tuition reimbursement or advancement plail^ ; ^/(2) e^ca^tionsj 
leavs and leave of absence plans; (3) scholarships and aduieacfpnal 
Ipans, and (4) traininf fund plans. Definitions of each are 
offered in the glossary. We will be primarily concerned in this 
guide viith the 'most comon types of tuition assistance straCegies, 
namely tuition ralmbursaraent- an'd tuition advafice "plans, 

' TuitiQjn reigrburseffient plans the most cbamon variety, pay 
all «r part of the tuition and related costs of enrellnient in 
education programs not provided by the company « ^ Frequent ly eoveied 
cos ts^ are mandatory fees for regiitratlon , laboratory w6rkr ^tudent^ 
accivicies and. graduation in addition to the expeniei of books 
and suppllei. Undec^^eimbuViement plans some percentage of 
such eosts are reimbursed to the employee by\the employer after 
"i at is factory" completion of a courie or program o^ study. 
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Tuicl on advance plans differ only in thac allowabU expensei 
5aii eichtr to the employee or directly te the education 
deliverer prior to course enrollment. At present. - lition 
advance plans are far less cormnon than reimbursenienc plans, buc 
their popularity wich companies, unions and workers appears to be 
growing rapidly. 

Most cuition-aid plans establish criteria of eligiblUty for 
participacion. Criteria may include (1) minimum length of service. 
(2) job classification, or (3) seniority 

Most plans also establish criteria regarding payment of ' 
^educational expenses SacisfacLory compleLion of course work, 
o|ten expressed in terms of a course grade, is a cononon criterion. 
_EVidence of satisfactory completion of a courss of study is 
required to secure reimbursement from the employer, or for waiver 
of Che repayinent provisions in most tuition advance plans. 

Mo two plana are structured and administrered alike. But 
the tuiaon^aid plan, in whatever cenf iguracion it takes. repra» 
senci a comitmanc to the idea that employee education is a 
peeitlve experience for all parties involved. 
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iV' BUT WHO NEEDS TUItlQH^ AID. . .WHA T ARl ITS PAYOFFS? 

f5 Tuitien-aid brtdgmm the gap between che employte and v 

the edueaelon or draining which may mean greater job security, 
beeper gmlary, oaraer advancement , or perional enrichment; Im- 
proved morale and performance on the job are. important returns, 
tfeny employeei report that ,their opting are broader under 

'^; tuitton'^aid programi than other forma of company provided educa^ 
^ tion and training, given the Job ipecific and frequently company 
ipeeificl nature ofl much internally offered education and training. 
For e^ch dollair spend on tuition aid, the company may reap 

r dividends ki productivity and employee ikills levels rise. Tuition^ 

!: #id plans combat outdated knowledge, 'increase Job iatis fast long aid' 

^ in recruitment efforts, benefit. the QOmpany's employee and com^ 
munity Relations, and reduce turn^ver> Beyond these are some 
cQ!apara'ti\|g cans iderat long . dbmpa^ tfffic^als familiar with tuition 

? *aid pla& frequently emphasise tMe comparaf* mtagei of 

V tuition as si&tance programs>Qjirer o^her ' fiompany provided 
education aid training, taong theili' are ^ttB ct th^t', 'amplsyee'i " \ > 

- ^ - ^ ■ . ^■ ^ ' \ . ^ . " ■ A _ ■ " - ^ r ■ ■ - ■ 

^^articipa^ in education Mid training on th%ir 6wn time nisually * 
and thus, production ichedulas are mot aff acted. No employee , 

V saiary or wage expenses are incurred 'as it noraal with inter- , 
f: = nally provided progrims. furtheis^, less direct and overhead ex-- 

f ^^enses, are incurred in t \m form ot training, stfff ialaries ^d 
* * office space and equlpffient. ^ This is not to contend that one 
fom of education and twining is necessarily better. It is 
only to note that tuition aid does have certain pp.^ential ad^ 
vantages. , 



' What:*s good for Cha iinlon member tends to ba good for the 
union j •to intensify eomitmint c© and participation in the union. 

.Unions view tuition-aid as a means of improving tha position of 

V workers in cerras of their ikillii parsonal growth, and future 
oeoupational lives. To raise the union *s level of aduQational 

1 attalnmanE and to inorease workar eff act! vanes s as union member i 
and laadere are other signifioant goale. 

The eolloge, univarsicy, or other educational provider., faced 
with a'decline in traditional student enrollments oan choose to ^ 

; seek out new markets and new students, toong these new markets 
are industry^ and business requiring highly skilled employees in 
management, seientifie and technical areas. A worker seeking 
education represents not just a new ravanue source but a new student 
.eager and dedicated to making the most of a hard-won oppoftunity. 

'/Moreovar, once adults take a course that meets cheir standards of 

7 interest and quality, they tend co return for more. 

Employee education benefits society by helping break domi the 
barriers between education and work and aquipplng citizens to be 

■ more productive and to^^ actively participate in democratic decision^ 
mak3.ng processes . 
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• IV. ELEFffiNTS OF A SOUND TUITION- AID VIM 



This S€OCion^ Is wrlcten for choie people, raspanf Ible for 

developing or managing a Euicion-aid plan. Whac is ic about a 

good tultlon^ald plan that makes it work? Are there sertaln chlngs 

a plan mrgNhave In order for It to succeed? 

^ What wrf can say is Chat those plans chat work Incorporatt at '^^ 

least some of the features outlined here. Thus, while every plan 

naad not incorporate all the elements below » eacK of theie ela- 

ments has contributed subitantially to £he smooth working of a ^ 

number of plans. -r'r 

' ' 

CONTEXT AND ADMINISTRATION . 1 

• Leadership Support for Tyitlon-Ald " r/| 
*raition-aid plans can best flourish in a work environment ' In 

which education is believed in and .supported. Inititutional ]4 
endorsement of the tuition-^aid idea, beginning with jcop" level 
leadership , lends a legitimacy and validity to the notion of . "n^ 

- " " ^ ^ " • - - - il 

employer-supported external educat on which will be felt by 
^employees at all levels. ■ v;j 

• Institutional Suppdrt , , ^ \ 
Aside frcim top level coninlcment to tuipion-ald, participants''^ 

will also benefit sif.nlf leant ly from the iupport they receive thteiij 
out all levels of the institution. Beeause of the close and eon^ 
tlnuoui contact they have with employees, first'?line supervisors 
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have a key role to play in promoting a belief irt the Value of 
utilising tuition assistance benefits. Witness the* fact that in .Jy^ 
a 1977 National Manpower Institute survey of barriers to worker 
use of education, a major' barrier identified by workers was 



Insuff leient encour^gtmant from mnagtmint. iupeivliori should ba 
thoroughly familiar with all aipecta of the tuition-aid plan, 
iti us# and poEenEial. Forming an ongoing/ internal inforqtation 
ntcwark bttwttn iupprvliori , plan admlnlsj^ratori , and employees 
irould help greatly coward Ghla end. When luperviiori are wall- 
infertned about tut c ion ^ a id and discuii/lt frequently with empldyeei 
and support them in their edueationaL^goals , the result oan be, 

as one einployee put it, "Education %% juit in the air at my 

■ / 

company." 

• Administrative Arrangement 
^Though organiEationi vary in the amount of reiourcef or 
staff they are able to comit^^co a tuition assistanee program, some ; 
form of built-in scaff functton for both the development and 
promecion of the benefit s^iimi almoit eisential for Che program to 
work well. That is, simp^ly offering the benefit on paper is not 
^enough to activate the often "latent** employee intereL^t in utilizing; 



cuicion- assistance . Whether a special tuition^aid administration 
off ic3 is sec up or ^regular peribnnel and human resource develop- 

/A' _ . ■ // ■ . ■ 

^kent staff eoordinate Che program under their auspices, some ferm^ 



'of "active attencion" is key. Promotion is a vital asplct of ' :^ 
.institutional support. (The ffia;j©r componencs of such a promo cional ;| 
^?^effort are discussed in this section under FEATUMg AND FROVISIONS> >^ 
Again p iuperviaora should be fully engaged in this endeavor, ]\ 
--.coordinating their efforts with those of che tuitlon-ai^d or Jiuman i'?; 
5^.. resources /Staff . - ■ ..^^ 

9- Account ability and Employee In vo dement y 
Ju^ as the InstittfOion should be involved in development ^ 
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and §ypporC for che Culcton aid proaeii, §o too should eroploytsi 
Origoirig fempldyee tnvQlvemgnt will ertace a sanaa of owntrihlp of wjl 
thm program or of enclclgm^nt, whlah of.can means Increased usage. 
kn organl^aclon Qould enhance worker involvefflent In the program 
by including employeei on Initial planning eoBmittees. Onee the 0 
program li developed/ supervliors and ttie tuition- aid or hjHBan 
resouricei office can solicit imployee Ideas and suggestions. 
Regardless of process, the key notion is that eiaplpyeas know that^l 
their opinions as "eoniutners" are taken Into account In the design 
and administration of the cuitlon^ald plan. ' 
• Integration Into Overall Employee Dey_elo_Bmehc Program 
Tulclon-ald is an even more eff eotive tool for human 
resource development when linked to the overall employee education^ 
and training structure, A company clearly conmitted to the i^i- 
career development and advancemen'^ of Its workers provides them 
with direct evidence of the value of education and training. 
Tuition-aid for external education can be used as an effective^ 
supplement to the opportunities offered in*house> Further, when 
educaCiion le an obvious ''presence" wichlr. an organisation, workers^4:j 
become more f ami liar wich it and the fears' the^r have about 
re-entering the classroom as adults may well be reduced, ^ This has^ 
beten the experience of one plan sponsor studied, Whiere fully half5^ 
of the domesclc workforce engages In some form of education each 
year (either excernal or internal) and 10 percenc of, ^eligible 
employees use tuition-aid. Management at this company i^ cpOTBlCt^^ 
^to promoting employees from within, and education Is seen as a . 
business necessity r^j^her than as an expendables fringe benefit* 



&r A wide vartety ©f InCtmal . tduaatlonal and earetr sarvless aft 

offerii ^ny tniployies use tuitlsn^aid Co obCain a degrat, which ^ 
ii clearly kay to advmnceBzanC within ttm company. They alio use 
thm benefit to finance, company-initiated training progranifl which 
art admlnlitered by outside educational instltutioni . 

• ilnteagei with Education al Ins ti tut tone 

; ^ J — — - ^ - — ^- ■ -------- 

i Arj4a educators have a potentially dmportant role to play > 

in enhancing the success □£ a tuition assistance program. Again, / 

* collifeogatign is key. There are a number of ways that educational 
ins tj^tut ions can become sensitive to the learning needs of x 

' adu^^t workers. The company, after assessing the needs of Its 
employees, should let educators know what these are, in terms 
©l' subject matter, course delivery, and possibly even financing ■■' 
/ nethdd. Education institutions can assist the company or union :^ 
with such an inventory of employee and firm needs,. =This kind of 

;/ 'collaboration has sometimes led to the introduction of new -j 
^'v courses which workers have requested, classes on-site, courses ' 

^ at convenient times to mesh with wo rH shlTtSj or a system whereby 
the company pays the school dlre(ftly rather? than reimbursing or 
advancing funds to the^employea-sLudent: These Innovations are ' 

^.powerful tools, addressing iome of the most important^ barriers 

^:;^rkers face in returning to the classroom. ^' 

• Education Leave and FleKitime ^ . = 
^fc,=- . A less common but very effective way Co enhance^ employees * 



utilizatlbn of the educational belief it is to adjust' work schedules 

■m 



||P;tb allow more flexibility in course attendance and study time* . - ..^.^ 



Sorn^ eempantes prevldt fur ral@m§e tlma iot eduQaCional laue 
(often paid) co enable employees t© accand spseial progfams or — r^^i 
seminari. toothtr means if flexitime, which permits workers to :1| 
---^djust their hearting and stopping times, daily in order to 
sehedulli course work mere easily. Many orianizationi have used '^>< 
flexitime with great, success . (For more information on thii 
practice- refer t© Che bibliography of reference materials.) 



FEATlTOi AND PROVISIONS 



1 



• Broad Eligibility 

Nearly all Luccesiful plans have liberal eiigibillty provi 
sions, A plan may incur some resentment on the part ©f employee 
groups if it is perceived as available only t© certain ieleec 
groups. In each jof the euccesiful educa^tiorial aieistance pro- r?^ 
grams studied by NIWL, aoveraga is .not lltntted-to salaried or ^ 
professional employees; racheri it la fully encended to hourly ^ - / 
employee ai well. In one plan, half-^tlme employeei receive pro^. 
rfited educational benefits. Broad ellgibiltty provteiohi may le|ia^^|| 
to greater uciliiation of education bv those workers traditionally'^^ 
^considered least likely to return to pehool (i.e. , hourly , blue ©rj|| 
pinH collar, emplbyees) . ' 

• Simplified,^ Flexibile Applicatl©n and Approval Procedure t^l;^ 

■ ■ ■ ^ ^ " " " " ' - ' -'^'m 

. ^ Ah adult who is centativaly ©©ntemplating the- use of a 
tuition-aid plan may turn awav^ in fear when faced with complex, rigj 
enrollment procedures and/©r an imposing tiiasi of forms. , Frograms'^^ 
that have successfully addressed thii disdain for "red tape" have j|S 
met with good reiulti. One plan sponsor h^s consciously simp 1 if itf^^ 
ferms/and admissions procedures and kept theni flexible so thac^ /^^.^ 



a student can entoll and be admlttgd into a program on the 
same da^% The laek of bureaucracy and complicated , time- 
con§wing registration procedures is reported by students to 
be extremely important. Another large tuition assistance pro 
gram is revising and siraplifyini its tuition relmburaement 
process. ai It has become evident that its compleKity was 
acting as a major deterrent to use, 
' ^ • Cour s e _ Cover age 

Oiie of the more controversial areas of tuition-aid plan . ^■ 
dasign relates to the range of reimburiable courses. Must courses 
ba ^.flor credit and be job=related in order to be eligible for 
reimbursemenc? What constitiutas "job-related*'? While b^me 
companies require courses tO/ be related to the current job, a 

^^^^©wing number stipulate simply' that the cQurse sftbuld relate i 
to a' .career within the organisation, Kimberly-Clark ii an 

--'taCeffei ting example in thii regard. Before the introduction • 
of Its Educational Opportunities Flan in 1974, the corporation's 
tuition'^aid plan riTitijtad reimbureament to job^related courses , 
The participation rate was appraxlmately 1 percent. One of the ^ ' ^ 
notable features of the new plan wai its "Coverage of non- job- 
related courses. Including cultural and persdnal interesf^^ 
courses.: Participation jmnped to over 30 percent,: Intereatlngly- 
however, 90 pat cant of plan users take job-related courses. . '1V>: 
Coverage of =non-Job-relaced coursei .af^parencly evokes aignifi- 
aant employee Interest in the plan ahd evidences che'^CQmpany 'i ' f 
sincere coOTiltment to amployae devalopmant, thereby^ ^encouraging 
usagf. Employers must set limits on couvies find acceptable ' 
educatlbnal institutions based, on thfeir resources and on the 

^objtctivfs of their individual tuition-aid plans ; nevertheless 
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flexible erlterla in ehese anas ganerally seen to Mke-^fer ' V/ 
greactr amployee wilJingneis to us a the plan and grifacar iioplbyi 
satisfaetion ^th ic. . / ' " 

• Financing PrQvi signs " 
A major bai-tfier ce many adylcs returning to sehool is epat j^ - 
Evan whan QQVered by a tuiti©n-aid plan, many workara air# uriabl^(^ 
to advanct the monay for school and wait for reimbursamant^ ^ 
Also, a larga nwnber of plans only Gover partial aoiti. Add 
to chat tha connnon requirement chat amployeas show, proof ^ of / , 
**satlafacEory" (maanlng either pasilng or a partisular grade ^■ 
level) course complatien before gptting tha refwid, and ona has^ J 
all too often a situation of prohibitive financial arid or ; :i 
psychological impadlmenti. The iuceaiiful plana studied by : M 
KlwL' all entail lit tie or no ouc-of=pocket coat to the wrker;' 
FQlaroid and Kimberly-Clark both provide for 100 jiareant pre^ 
payinent of tuition costs (and relatetf educational aKpanies In ; 
the case of Kimbarly-Clark) . loch organisations eita this pro'i' ^ 
viiion as ,a nrajor reason' for the iucQpag of their plans, "Further| 
Kimberly-Clark alininacai th^potentially serloui '-*fear-of*lailui?i 
barrier p a a well as showing its strong tru^t In its employee a, 
including no'^grada raqulrem^t or proof of couraa qomplecioriv^^ 
Even If an organisation is unwilling or unable to advance 
tuition asafttancfr monlaa , other "alterriitlvas axiat. > for eKampla^; 
the money could be loaned at a low interasc' rata or efforts caut^J 
be ..made to get sehaols to allow payment on, the installfflent j^lan v^^ 
-Tha issue of pai>^ant ahould be carefully' considarad as it apipaartij 



iG^ether or not a cultien aisliCanot program really works, 

Win y 1 , ■ _ • ^ = ' . ■ V ■ , 

|eip#cially for employeet 'in lower paying uoeupaeloni whose 
vnted for edueatlon may be greaceit. . 
• Avij^labillty of CQunieling^ 

Aside from the itruetural barriers adult workers fsaa in 
retrurning to sehool (time » money « aceess) , there is a whole 
other realm of ps^eholoiieajL jifld_ informational barrleri to 
b€ addreiied. In che Nll^ survey of worker^idetiClf ted barrlefSt 
^ dver half the w>^kera clCed lack of counseling ai a problem, ' * 

Good career counseling and educational advisement are esitn^ 
tlaL to any effort to help mrkers map out a career, seleyt. ^ 
'appropriate education and training ^ and articipate pitfalls - ^ 

along the way. Too many adults have been disappointed when 
.eduoation did not translate automatically Into career advapcement . 
As workers and often as parents, adults need to know how tpf^Juggle \ 
johoollng with other responsibilities., Bteny adults are embarraised^ 
or feuful of re-entering the classroom, hesitant because of r ; 

tiegatlve aisociatlons with early classroom esrptriances^ Add to - 
Ithis ^the fundamental need identified by many worker ^ s^dehts as 
dnadequacely ihet Hnfermacion the necessity of gpod S 

coimseline tls evident. ' ^- ^ ' , 

How to address this need? tece Aaln, there are a ntsmber^^ ' 0' ' 



!|»f 'possibilities » and cwplnles. must assess j their ^wn ^gsdiirdes ; 
;ajid:'gtafflng possibilities as well as local corammlty ^esowces.' v^J^ 
lBuc^T>;clie importance of providing soQe 'f orV' of - irifdraation oi- ^ ^ 
iSdyisement 'Canndt b'e oveife^hasis#d* If the coiq»any itself Is^ ^^. ^^^^ 
-^"^^ i JtQ do thlSg workert^ ihoilld be apposed of Buy local 
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I^f ^dudation Wforrotien eaneegg or bygkarin^ s ervices. Equally 
I or perhaps mbr# 4f faetlve are ietvlces provUrfed ^mc Chi work 

site or union ^all. D^llvtry m^chods cmn rangt frooi fuH-tlmfr 
eminaellng scaff (perhapi cht lame perioni who admlnisEgr thasi 
tuition ald.progtaffi) who offer mdvUmmmt aervlefs durlhg and^ 
-following- thm workday I to ^up#rvisori who informally ace at M 
|. advisors; to workers who act as part-time peer Itarning advisor 

; durlTtg lunch breaks, after hiurs, or on release time. In one 
plan- both group and Individual counieitng is provided, with 
group eounsellng worked into the education pro-am ttself . In ' 
; . this way, not only is the "counJeling itlgm^ avoided, but 

adults learn that the '^ioing-baek-go^ichool trauma*' Is both^ ' 
natural and shared. Along with peers, they learn about the 
positives and negatives Involved In a return to the clasiroom, 
Then, in indivld^ial oounseling, they can work out a plan t© besi 
: £111 their own edueatlonal needs . The Important of the oounsell 

Ing prpgram CO this plSan is clear that one offi^l deeM 
counseling the heart ofXtheir program, 

• Plan Publicity and Promo tion ' - 

In this ease, lait ii certalnly.^ot least. For time 

lack of information about edueatlonal assiitance proft^ 
for ^ielv employees are eligible l^s been identified as a 

barrier to the use of such programi; This Mgnltude of the- ''M 

, j ....... ^..^ 

informatipn gap often sunrises the sponsors of the prograia/^ufl^ai 
And the Ijiportanee of this problem is obvious r workers are / 5^ 
-surely I not going to use a progsLo thej 



iy are unaware of. TOuSi tli< 
point arises again which wai malde early in this section^ simpl^ 



ifftring a b^tnaflt on paper is noc anWghi lowe sort of Inlciativi 
CO pFOTnoEe the program la essential Experience has shown thmt,. 
Ehere art a nmaber of very efftetive ways to puhllQize tuition - 
lid plans I the key thing is^thrt the word geti out so 'that 
?ork#rs are well-informed about th^e opportunitlei available to 
ihmm . 

All the successful education programs 'studied by NIWL make^ 
lellberate efforts to p»omoti worker awareness ; however, the 
iost effective means to do so vary aecordirig to each environsient . 
'mm of the inore pdpular and succesiful methsdi of Information 
[is semination Inelude company and union newipapers and newslac^ers 
njletlns, brochures, and announcements j word-of -mouth and orie-to- 
n# contacti; and speeial meetings and orierttationi . It seemi * - 
ikety that several of these methods used. in QOmbtnation will 
brk best» as different people reipond diflerently to varloui 



QUESTIONS AND A^SWE^S ABOUT TUITtOn AID - . ; 

A . Fr om Companigj ^ , 

Q. .Isn't tuitian aid just an fmpiDyee .serviee 
without praetteal payoff, for eht cotnpany? . 
A. More than 80% ©f thi eompany effiqials 

surveyed by thfe.NlWL indicate that tuition- 
aid or ©grams have (I) updated worker knowledge 
and ikllli to changing techtiologyj (2) improved 
workers' job performaneef. (3) prepared employeei 
for future aiiignmenti with the^ ^company i and (4) 
aided workeri in their personal development and 
growth. Sponsori report that their plans reiult 
in a more highly skilledp Intelleetuaily *l#rc' 
^workforce, and that such programi support their 
recruiting efforts, enhance employee morale , and 
reduce turnover-. , .quite a praetloal payoff. 
Q. ^ Won't werkeri use^their training t© find a J©b 
I with another. c©ffipany? ^ ^ 

A. No doubt a worker nlwly trained through tuition- 
aid coi^ld choose to leave/ Special problems 
occur in industries with ^seyere skill shortages 
or wag^ differentiali. among companies. Biit 
aevaral factors militate agalnsc massive nmbera 
of departurei. ^While some e^loyee mobiltty is 
'^Inevitable and probably beneficial to the, 
company^ tulclon-ald is genarally a m#uis far - 
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iCabiliEing and maintaining a corps of more"'' 
skilled and dedlcaced worters . Fiistj worktri 
are likely tofegl inecgaied loyalty towards the - 
aomp^ny which has made an in^ei^enc in ch^.. 
Moreover , good rearnlng experiences ingender a- 
taste for more- tuit\an-aid is a benaflt which 
can be- used again and again. An excellent tuitlen- 
aid, plan is a magnet for good workers from else^ 
where. And in cases where a^workforce reduction 
or plant clbsing is necessary, a cojipany can use 
cuition-ald as part of :a relocatlatf ^^f fort for' its 
employees, ^ . . ■ 

Won't tt be costly to Implemerit and s^Uitaln a 
plan with the prov|,sions descried «abpve? ^ 
The" answer depends jon whether the|TeeCuifn Justifies^, 
th€ outlay. A ealculys tha^ precisely ptasures, 
retumi d©esn*t yet exist , "or in any e^/ent, isn't in' 
use. The costs are knownj they^ ar^ t'he sQs of the 
tuition payment^ plus atalliistrative' saliries and : 



pj.^ ^ oyerhead. The "returns my properly include changes. ^^Jr^ 



in employee perforaance^ absenteeisav output 



i' atabiltcy, and ettttude as well as werkplaee climate. ''^ 

:L: r- ^ / .. ^ ^ . y-^yy^ 

^\ • Ifeare do we properly draw the linef^ How do We 'VI 

' measure these^ qualities ?^in Itost cases, we have to . r,S 

7. , rel7 OS beat professio^^ judipent. ^ kiA in thi\ ^'^T^ 

/ Jud^nc of officials in co^anies aftd unions where ^ 

' highly used plans ^ are operating , the retims on 

goa^ indeed V ' ^ 




UTiaC sizes 'and types of conpanies offer tuiEion- 
aid plans? Isn't this Just for Big^ Business? 
Recenc surveys indicace chat cuicion-aid plans 
have becoine increasingly prominent, in the past 
15 years in all sized firtni By ' the mid-1970 's. 
estinia: are that about 95% of the largest employera 
Ccompanies with ^ever 10,000 emplgyees) had iuch 
plans, and that fully 92% of cDmpaniee in the 1000 
tc 10,000 employee range had euitlari-ald plani 
In the 500 - 1,000 employee group an estinated 
82% had them. Indeed, tuicion^aid programs 
the ffloit widespread mode of effiployer-prpvided> 
edugation and training, The,-cQmpanies uiing 
tuition-aid programs the most exteniively for 
employee education and training purposei » howevtr., 
are firmi in the 500 to^ 1,000 employee ranged - ■ 
Tuition-aid plani are found in all types of 
industries. Finsnoep insurance and real estate 
are among the fait growth industrtei for tuition 
assistance plans as are oCher iegments ©f the 
iervice sector, ^ ^ ^j^i^^ 

lin't it Afficult for small company to amass 
the resotf^ees (icaff and funds) for tuition-aid? ' 
As noted above » it Is the mid-si£ed €ompaniei ^th 
500 to l^OOO engloyees ^o raly mast heavily en ^ 
tultien-aid plans to meet their npioyee develop- 
sent needs. In firms under 100 /the problems of 
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coramunicacing infonnation about the plan and 
, educational opporcunl cies can friquently be more 
easily overcome than in larger escablishments , 
according to most of ganlEational behavior analyses. 
. So staff resources need not be as significant as 
in the larger venture. Further outlays for 
edueational programs will be less than for a 
. larger employer, all other iactors held constant. 
At NIWL, with 40 employees, we have a parcicipation 
rate of about 22% in our two year old program. 



From Unions 



Will tuition-aid affect Job security or seniority 
rights? 



No. Use of tuition-aid b^' a worker will not affect 
another worker's job security, although it may 
advance Che user's security by expanding skills, 
Tuition-'aid use does not interf ef ef with seniority 
clauses- that ds to say where Job bidding rests 
on seniority, a junitfr ind>vi'lual will not bypass 
anotheE*mere'^jenior worker by virtue of _ the fact 
that he or she parfcitfipatad in education or train- 
ing with tuJLCion-*aid^ funds. However, tuition^aid 
my^hp used advanc^giousiy by the worker to ready ^ 

himself or herself to asswe the new position 

^ - ^ ^ ^± * ' 

qualified for on ^the basis of ientarity. ' Furthermarei 

tuicion-ald financed study nay* help an employes ! 

qualify^ for a higher level poiltion'; In thos# firas 



which practice job-posting. The other connection 
between tuition-aid and seniority is chat negotiated 
cuicion-aid plans may stipulate increases in benefits 
corresponding to seniority. 

HaVe unions negotiated tuition asslitanee plans? 

Yes, and with increasing frequency. We have 

■ . . . . f 

estinated that in the mid-198D*s there were 

approxiinately 200 negotiated tuition assistance 

plans in the United States covering nearly 2,000,000 

unionized workers. These figures exclude imployees , 

who parclcipate in plans provided miilaterally by 

the employer. The figures also exclude the many 

plans (and workeri) rnider collectively bargained 

"agreements that cover fewer than 1,000 workers. 

The manufacturing industry has the highest nuniber of. 

negotiated plans followed in order by transporta'- 

tion and utilities, services and construction. 

Is tuition-aid only for managers and union leaders 

or for all employees and union members? 

Tuition-aid is a resource for any working adult who 

will sel^e the opportunity. Presently, the moit 

frequent users of tultlon-ald progrsns are managers, 

professional and technical workers. But, as never 

before, tzilon stewards, officers and r^k and file 

workers are going "back to school" at all levels. 



How much should Che union be Involved in the 
negQCiation and adminlsCration of Cuicion-ald 
plans? 

Clearly, this is one for each union to answer. 

However, manv uniohs consideif tuition-aid im^ortmnt 

r 

V _ _ 

because of the difference it can make in the future 
careers and lives of individual mefflbers. 
Does tuition-aid use ,laad to promotion? ^ 
If the tuicion-aid plan covers appropriate eeursei,^ 
an indiviAal may scudy to obtain the occupational 
skills needed to advance up the career ladder. 
Moreover, the energy and initiative eKhibited 
by the worker- student is likely to Impress manage- 
^ment favorably. Nevert^ieless , few organizationi 
with plans offer a guarantee of a direct or ^, 
kutomacic "link between tuition-aid use and 
promotion, for f^ar that it will create eKpectations 
Chau may not be satisfied. 
Where do workers attend clasies? 
Courses may be offered at the worksite, at union 
halls, or offices, or oh college campuses Union 
lnvol%^ement in the tuition-aid plan design and 
adminiptration can help ensure thac^ courses are 
schedul&d at labatipns and times convenient to 
the meribers. 



Q, VJhac cypei of courese and inscicucions are 

worlcerg ususlly eligible for under cuicion-aid plan 

A. Again, plr.ns vary enormously in cerms of couriee 
covered and inatitutlons approved. Some under* 
"write education in cultural and non-occupational 
areas ^ ochers are restricted to ikilla craining 
and upgrading. Ic depends on the proviaions 
negotiated inco the plan. 

From Educator^ 

Q, Why should an educator care about tuicion-aid 
and worker education? 

A, Adults are returning to the classrooin iii record 
numbers; fully 35% of all college students in 
1978 were 25 or older. Working adults repreaenc 
a subs cant ial population who are eager for 
educacion-- and thanks to tuition-aid--can afford, 
it. At a time when traditional college student 
enrollmenta continue to decline, few colleges 
will choose to Ignore opportunities to serve these 
'■new" scudents. Tuition-aid can represent ah import 
source for financing adult post -secondary education. 

From Workers ^ 

Q, How do I knbw if my- company has a cult ion- aid 
plan? 

A. Many companies with tuition-aid publicise the 

plan in their employee ortentatibn or personnel ; 



-25- 



handbook, Some organlzattoni have special 



workihops , bullacini, or advertising in news- 



J.accers Co further publicize Cuition-aid ben&fica. 



Supervisora are often sn excellent, accessible 
BQUTce of information regarding existing bppor'- 
cunities. Another route is to inquire of the ' 



Personnel or Human Resources Department . 



Q, How do 1 apply for fuicion-aid? i'ow will I 



know if 1*11 be accepted? 



A. Usually, application involves filling out a 

payment request form available from supervisors 
or department heads, These parties review and 
forward it with a recommendation to the tuition- 
aid coordinator, who checks cburie and institution 
eligibility. Unless there are=any problens , the 
paynienc is 'made thrpugh the accounting department 
with the whole process taking about a month If i 
there are problems with approval, provisions are 
made, for joint review of the decision and/or an 
apDeal process. 

Q. Do other workers use tult ion-aid to return to 

Bchool? Ajn I too old to become a student ifUii " 

A. Many workers have found chat a return to I'n' .dsroom 
is an excellent way of boosting job skills, 
developing a career, .or sinply enhancing personal 
growth l^atever the , hot ivat ion , cuition-aid 
may be the tool to maR'e it possible Furcher, 




the notion is changi*n^ ^chac echool simply 



for Che young. Vouch enrollmenCs are down, and 



more and more classrooms Include working adults 



who have the experience, know-how, and skills 



CO make chelr education even more valuable. 



How will my supervisor feel abouc my uiing tuition* 
aid? 



Of course this varies by individual^/ Howaver, * 
many supervisors actively supporc their employeei ' 



efforcs to furcher their educacion through 

cuiLion-aid, realizing, chat an educated workforce 

is a ^skilled and .effective one, 
Q, Can I take time off during working hours-^ for 

study under a tuition-^aid plan? 
A, Usually not, though in some cases plans pro' 

vide for se\reral hours of release time per 
w e ^h. f Q^edjuc a c 1 on . lie this is the exceptton 

rather than the rule.^ some also allow for more 



extended (paid or unpaid) educational leave. 
Will chere by much ouc-of*pocket cost? 
A. This depends on whether a tuition-aid plan (a) 
provides for advancement or reimbursenenc of 
tuition monies, and (b) upon the tuition and related 
educational costs at the institutton offering the 
courao of scudy. Most plans involve a reimburse- 
ment; thus employees must initially put out the fundi 
for tuition and other educational expenies and ^heti'^^ 
be reimbursed. 
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VI . HOW TO INITIATE TUITION AID 
A, The Coapany jole 

The decis.ion to sponsor a plan suggests chat flianaiemgnc 

eonsiders education a wise investment. To what degree this 

eoBssitnienc is based on either a conception of employee or 

employer needs will vary. However * the prpgrami with the 

highest parttoipation rateg'^typieally are "framed and planned t 

put primary erophaiis on the contribution to employee and. human 

intereeCs/* (Willard WirtEi Tuition Aid_Reviiited^ ) As the 

director of the training and development department in a 

GOffipany with a highly subscribed olan puts ic. 

The belief is that the greatest sense of 
wholeness for emplovees makes better wofkers , 
and better workers will make a better company, 
and that this all comes out in the botcom line . 
of higher profics. 

A first step in iniciating your tuition-aid plan is to 
engage chose groups whose undorsement is critical to the 
plan's survival. Collaboration among management, the union 
(where employef represencacion exists)., and employees themselves 
is essential to reach mucually agreeable provisions. 

Whether lodged within a corporate or union administrative 
sCruccurei responsibill Cy for the plan's initiation and design 
or revision could be delegated. to a carefully selected 
working group. For example, one planl calls for the appointment 
of a special team which reports directly to ,the president 
or other chief executive, reiponsible for designing the plan. 
Depending on the company's struecure, the team ^ould Include 
the dlreccors of human resources, education and tralnlngi 



personnel, public aMalrs, or other departftenCi; shop scewardf^ 
education or apprenticeship directors , or other key union staff j 
college directors of a^tension or continuing educations and 
individual workers representing, as appropriate, hourly, clerical 
cechnical and professional workers and manageirient. 

Regular meetings and adequate staff time must be provided 
for froitf' the very begj-nning. The appointment of otie or two 
staff full time is ideal. The^^team can furnish the nucleus for 
the permanent staff .'eventually neceisary to admlniiter the tuitiqi 
aid plan. Among the team's firsfr aces could well be a car'eful 
look at the workforce which the plan will serve. Just %.ho are 
the company's employpea? What educational and salary levels havf 
they achieved i what qccupational skills do they possess and which' 
are needed for career advancement 1 Whac learning do workers 
themselves want; what do they have to say about educational 
needs and life goals? ^^at is the age profile? And other 
practical queitions: how are work days scheduled; are there many! 
parents who depend on child care ^ could transportation to thi* . ; 
education site be m problem? Within the population of workers 
under scrutiny, no doubt several discrete groupings with eonmion 
characteristics will emerge. 

If the needs of each group are thoughtfully weighed, an 
appropriate and responsive tuition-aid plan is more likely to v 
result. Because a plan proved, brilliancly successful at a ' : 
computer firm in Massachusetts, for instance, does not mean a i; 
point =by=polnt replication at a Tonnessee high produccion plant 



will be equally successful. Research, experience, and comnon 
sense all testify that while goofi plans have elements in common, 
like good suit of eloEhes, each is tailored co the wearer. 

A third area for exploration during the planning ohase is ' 
the education infrastructure of the local area. Inhere are the 
colleges? What eoursewerk is offered, at what price, cime, 
location, and carrying what credentials? Are there ether 
appropriate educational resources, such as vocational or cechnical 
schools, conimunity centers, fnuseums or lihraries? Preliminarv 
discussion with representacives of these institutions qiay 
indicate their sensitivicy to cHg special requirements of working 
adults, If the most receptive institutions are at a considerable 
distance from th^ worksite, the team may want to ensure that the 
plan incorporates provision for onsite classes or compensates 
for cransportation . 

Once the ceam is in operation and has assessed the workers' 
education needs, existing tuttion-aid plans , and area educational 
resources, it is time to put a proposed plan structure down, on 
paper. A plan need not incorporate all the features discussed 
in these pages to work well , but each of these features has con- 
tributed substantially to the success of one or more of the " 
highly subscribed plans studied by the Institute, 

B. The Union Role 

With increasing frequency, labor unions are talcing leader- 
ship roles In tuition-aid ptfoirams, demonstrating that their ' " 
eontribution to the design and administration of a program can 



be considerable. Often Chase rolgg derive from '^he union Vi 
strength ai an advocate and InCerpreter of iirorkers ' needs, 
problems, and aspiracionit . ^ 

For example, unions are especially well-suited to scrucEurg 
and provide educational advisement services, absolutely crictei 

element of any tuition-aid prograin. The NIWL model for edueacion 
advieenient is currently being tested at three demonsuratton liCes 
under the auspices of the Consnunicationi Workers of America » the 
International Union of Operating Engineers ^ and two state 
employe. © unions (the Connect leu t State Employees Assoc tat ion and 
thte ConnGcticut Employeea Union Independent). This model calls 
for the seleccton and training of several union members to be 
Education Information Advisors. These '*llA*s-* help their co- : 
workers locate education resources, apply for tultion^aid, and 
work through barriers to^ further education, = The International 
Ladies Garment Workers Union (ILGW) is in the planning stages 
of a "learning organizer'* advisement system, a similar model. 
Among the advantages of union-based education advisement are the 
convenience of counseling offered at a wrksite or union hall and 
the comroonality of experience often shared by a peer advisor and ^ 
the would*be worker-'Student , 

Another role for which unions are uniquely prepared is to " 
channel information about tuition^aid to members. (Lack of 
Information Is a second major barrier to participation in ; 
education identified by workers) , Many unions are using their 
established eomunication lines to promote and publicize tuition y-^ 
aid. Union newsletters, local meetings, bulletin board postings^,! 
Special announcements and orientations, and . one-^to-'Ohe concacti /vi 
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are aaong the methods of getcing the word out, Preliniinary 
tvldenae from the NIWL demonstration project sicea indieatei thac 
.awareness of Euit ton-aid seems to increase when the union takes 
avi active role in oromoting the program. 

Yet another area for union leadership is in cOOTnunication 
with colle|es and univeraities and other education providers. 
In order to become familiar with these inititutiona , it is 
ifflpOrtant to collect catalogu^ij clasi schedules, and "anecdotal 
information. Arrange to meat with the director of extension 
or continuing education or other appropriate education officials. 
Such meetings shourd give you a sense as to how flexible the 
administration, structure, and curricula are in terms of your 
membership's education interests. Educators Increailngly welcome 
suggestions about how to make*their institution motm responsive 
to worlcing students. 

Further discussion may lead to cooperative efforts to 
revise curricula > admisilon requirgmencs , regiitraCiQn proctdures, 
class scheduling or location. Cooperation has paid off in New 
York Cityj where several major unions have worked out degree and 
certificate programs offering a labor studies concentration with 
irea colleges , The United Auco Wof kers (UAW) , which negotiated 
a $1000 per year educational benefit for workgrg with Che threa 
major American autopoblle manufacturers, serves ^.s an "ezppldyee 
advocat^" with educational insticuuions . For exmplei Vs^t 
State Unjiversity and the UAW collaborated on a revision of tha 
coyree payment system, whereby the university is paid at the , 
coneluilon rather than the begtimlng of a course. Auto workers 
are no longer required to pay the tuition fee and carry that cast 
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over Che monche before Cheir relmburseTient is processed. But 
tha universiey in still ensured of its pa^mient. ^ Other conmionly 
cited barriers co worker^ use of tuition-aid may be equally 
susceptible to remedy chrouih collaboration between unions, 
employers, and educators, " 

Lascly, a union is obviously in a position to work with' 
manigemint in negotiating or improving a tuition»aid plan. It- 
is important CO be sufficiently conversant ^ith the many varieties 
of tuition-aid to propoie alternatives. If the company is unable/ 
to finance a 100% prepayment plan, for* example, perhaps an edu= 
eacion iavings account or loan system, or partial pre-payment, 
partial^ reimburiement arrangement i^uld be workable. 

As outlined above, a imion can contribute lubitancially 
to the iuccessful funccioning of a plani as a source of educati 
advisement, an inferMt ion conduit , a broker with Jducational 
tastituctoni, to name a few wayg. Demonstrating ^he union's 
willingtiess and ability to accept a share ©f thf resnonsibility 
for making tuition-aid work, by taking on one or another of thes; 
roles, say encourage manafement to initiate or expand # plan, 

C.^ The Educator 'i Role 

In many communities , educators have taken initiatives 
^it^^ have contributed to making tuition-aid programi work., A 
survey by the toeriean Aisoelation of Conmunity and Junior 
Colleges ( ComTOLnicy and Junior College Journal . Asril. 1977) 
rev#al#d that 41 percent of the Mspondlng initituCiens had 
devgloped eduastlonal progtras at the requtsC of employeri. ^ 



Four out of ten were invoiv^d- in apprenciceship training pro- 
grama and 65 percent hari union members on cheir advisors' 
eoitnnttcees . Labor studies progranri are offered at many four- 
.year inscicucions. l/hlle all these collaborative efforts are 
not directly related to tuition aid, they do indicate ^ 
excent to which educacors are reaching out to the workplace 
with poiitive results. 

llie primary task is to learn about local business and 
industry and establiih good ties with its nianagenient and labor 
repreaentat ivei , The educator ii not in a position to dictate 
the shape or iubstance of a tuition aid plan to a companv or 
union. What" ii aopropViate is to match the edueaclonal inst*i= 
tution'i resources with those 6f 'the business or industry and 
tndicaCe how the financing (or leave) mechantsm p£ tuition aid 
can c^Uie the match to be more satisfactofy all around p e.g. , 
how th# education inititutian can meet astablished needi of 
employari, union § and workers for aducation and training io as ^ 
to enable the more rational aiiignment of company and union 
education and training resources. 

How to g3ln a firm knowledge base on local businesi and 
induitry will vary according to the comunlty and traditional' 
ties bet^etn^ it and the education Initltutlons . A very bailc 
approach li to review materials available In your own placement 
o££lae or at the publle library or Chamber of Comerce* Larger 
sorpontlons and Indus tr la i publish annual^ reports « newa letters » 
ud publle relations mater 1ml s . Draw on the loeal pregs , 
celleA^es,^ friends, and of course youir personal knowledge of thm 
^cmmmLty^ insult with appropriate officials «d ge€ur# the 



m^^'- ^ • . ■ ■ iA " ■ . . -■•i.ii^^ 

%-<f ■• ' ' ' ^ 

S^JwI&Sijirv ©ndoritiatnCi within tht doll#ge: th© pr^ildent S:^ 
^Bt^^^' df fairs hiii^mv, eKCtnaton s Eiidy , d ir te tor . eofnmuni tv h '"^ 

gj^felitlens dlreceori, or others. If Chen li my history of 

1' ■ V ' ■ ' ,~ 

^^:^rQ|veinent b;tjEwten tht tniticueion and mn enif|loy#v or union/^il^ip 

l^vJiould mke sens© Co build on 4c. Has a eooperaClv© edueaClon" "f^ 
rS ^ - . ■ . ^ - - ^ "..-'Hv 

|i5^enEy£e ever be#tRpr©poitd or atttmptted? What happened mnd' ^^L^tS 

why? i , Are. alOTni prominent in the eompanyl^ . v:;^ 

: Mhi%t CO search for is a itnil of tbe conpany'i drgenizatii^ 

strycture; ^che nature of the produet or serviee offered; prtori|^ 
' tor futuiff growth; training or edusatiop arrangeritnti r posttfS^I^ 
v «dvettised; and any problems, setbaoks, or internal frlottionsi^ 'vf| 

Hifc inforeatien will only odme to light throjigh eon- J 

vtrsattons with Mnagement or union of f Iclali . / Depending on th^ 
uorgani^atlemVs mttmtmmi approprtact= Mf^gtsant eontaeti In- & 

elude director riof education and training. hMan reiouroe 1 . 
4<tf«v«loprt#ht; personnel or planning,, or even the president ITf "^^^^^^^^^^^ 
fihls is a small oonpany. Union leaders include, the local 
^.jprgaidhiiit ; educOTiet^ director , or shop steward , '.^^ 
V/H:, During discussion with management, it may help to mentionyj^ 
|iil|iii€UCi^fi4l^scrfngths that appear to correspond to the . ''"^'"^-'^^^ 
l^^:'^pm^*$ tT&tniRg n^mdB. tforking together, employers and 
ledmmftoMl institutions ^n selaet areas i^ere cooperation 

ipplXfi feasible. Soma employers may perceiva educatlon-in Its M 
^r^^dese sense to be valuable; others are proponents only t6;^'J^ 
^Ihe eaeterit . trmln^ng^ produces specific j ob; skills , One apprdii^^ 
to ferging a connect Ion' between an education institution and 
^ ompauy is to identify a training nead ; , computer prograromlngf^ 



^¥'^-#Kample» and CO conduec a well-publlcliad and proniotkd ^ 
rttlal run. A MmmXl^BQB.lm succsii tnay ©neouragg all parties ■ ;' 

^ Examples abound whigh demanitract thac a tuition aid plan 
pmn bi an txcellenc catalytic for cfollaberatlvt efforts bttvtan 
CDlliges or universities and -the workplace . worth the 

aduea tor's cinte to encourage the adopcion; of tuition aid, 
beemuse a plan can pro'^ide emplqyees the money, time, or 
support servioes many will heed to avail themselves of eduoa- ' 
Eional opportunities Dlanned by the edubator and employar. 
t^ithout a well-sEruetured plan/ evidenoe is that employee 
participation In .education tends to be low, Educators may ehpose 
CO draw the employer -s attention to the testimony of business 
ind industry exeGUtives who are pleased spensori of. tuition 
lid or arrange a meeting with lueh an executive; Among 
corporate sponsors of tuition aid are those ^rti© believe tuition 
lid is a good recruttmtnt tool and that workers hi^ly trained > 
ind satisfied with th#lr work are mo^e prdduotlve. If an edu^ / 
saCor is familiar with tuition aid options he or she ean 
luggeat ftltr^tiatiyes for consideration I if tuiClon advance is ' 
ipt feasible, a loan system aight be. toy endeavor that tha -vj 
idycational institution ean share, pr take en entirely, to.cTOti?tT5 
kUte to a suceessful plan should be discussed. . Some exanplesi 
Ml^ltuting mail-in registration, revising payment procedures; 
escheduling o^ Relocating classes , setting up skills ow study 
fir^li-up courses, ttie more willing the institution, the mor© . / :> 
lktl|r,tlie buislness or industry Is to saek its assistance, 



' even Cq' tha polfrit of delegaclng advisor or abservar scacui ^ 
duffing Cjie p^nrttng or rtviiiofi of a tulcion aid program. ; ; 

km pota^ aarllar , cooperative ef forca "btcween edu^cionaL 
initityt|Loni , employers, and labor unioni are oGcurring wlch . . ;^ 

\ greater ^^frequeney throughouc che Unicid BEaEti, An importanE ; 

-^:lesao^ from Ehii record of experignct . li that the assumpEien . 
that workers are intereiced only in job-related education is - 
.ptf taken. tChlle Job aeeurity and career ^advancement are clEed 
as betng of cenEral importance so are cQneern% such as completitii 
a degree I preparing for retirement , being a well-rounded peraen ' 
or a better citizen . So in talking to union lekdera or speaklng> 
to a^unioh meeting about eduoation. maintain two-way communi- 
cation. Although one purpose ia to acquaint the membership . 
M±th the educatl6n institution, another is to mmt their feeS-^ iC^^^ 
back. Why haven't workera taken cours^^s at the college? Is 
it taoney, time, red tape, lack of information, lack of inEareact^| 

-Wiat subjects would they like to atudy? Their ar.swers will in£j||S 
dicate how the Institution could be mre responsive and what 

barriers Co participation in education are perceived, - :| 

Sua Calned communication with the tmion and its leaders, ls^.-^4? 

^ ■ J _ - _ f - i ^ " ■ ^ - - ' •^''» 

funqam^cal to a good working relationship. WAys to promote ^IV:^ 

'/ ^ . : . . ' , ' ' ■ ' 3 

this include attending meetings, submitting «ticles to the 'H:^ 

tjnion newsletter, posting announceinents In the union* hall/ and — 

mailing out course catalogues and schedules. If a tuition aid 

plan ekisCSt the educator cmi work with the imlon to publicise * I "^ii 

it stre^line procedures that hamper employee use of its . 

benefits. . ■ ■ , . - 'J^i 
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AFFENpIX A 
A CHIGKLIST OF FROBLEMi AOT SOLUTIONS 



- The lilt of solutions offgrjad hare Is by no means aom- 
prehensivir It is Incended iimpiy to illustrate the variety 
and simplicity of potential methodi for eradicating. ^owon '- 
hr fieri to adult leainiing. . 



Problems 
Age 



iiow Self^ 



Sglutions ' . r 

Older workeri may aqeept the prejudiee that 
sayg people over 30 are too ilow or set in their ^ ^ 
ways to study or learn, Or they may feel 
intimidated by the pfospece of studying in 
classes where younger students could stereotype 
©r deride them. Counseling or discussion sesslpns!; 
t© talk out slmred appreheniiohi have helped 
adults ^collectively overaome them. Schedi^ing 
classes at timas and plaoes tebndueive to adult 
learning together avoids the threat of eompe tit i^#i| 
wi t b^gun ger stu derft s , Or c la i i e s © an b e s true tutiSS 
t© draw on youth's intereit In learning from "3 
people wh© have experience in "the "real world" of" '-*^^ 
work. This can relnforee the self-eonfidenca of 



adults %ftile building rappbrt between different' 
age groups. i . ^ 



Many adulti have a poor image of ^ themselves . 
generated by harmful experiences in school* a 



solutions - 
aensa of being "Dld'\or "jtypid'\ their ow.orj^ 
QChe»* definition, ©£ thMselves as "Jugc^^a" . .^'^I 
housewife^ ffl^ehanlet seeretary and so forth 
Comsellng paralts txplor&tion of this habicuii>5' 
Imek of eonfidence and planning to overeoi^t, iftti^ 
Other aupporc servlass or Introduetorv elastes^^^^ 
pmmx tutoring, has la or study ikills courses^^--;j^l 
provide less threatening ways to. test the edueajl^ 
tlon waters and to build confidence, ; 

' feople ^o work all week / many of whom h^m^^ 
family ties aa wellv reasonably ^nder; hew- to^'v;^^ 
reierve hours for e^uoatlonh Sthedulingt 
elasies near the worksite or home saves titries^-^^ 

./ . - ■■ , 

Otherwise absorbed by travel. Adjustments^^b^i?^ 
the work day or week -- J1 exit lme, eduea£i 

■ ■ ■ ■ " • ■ " ■ • ■ -''^^ 

ieaye* and leave of absence allow eaeh%ii^i&y^ 
to reschedule the elemehts of her/hii day ai jfii^ 
oonduoive.to optimim use of time for work, tdulg]^ 
eetion, and the rest of living, \ ^ 



The eost of tuition, feei^ bookg , child oare; /^^>^ 
and Incidentals may look prohibit j^e td matiV--'^ ^^® 
adult ^ workers , Hwever * ; employes- can uriderwritel 



Cop 



advMG^i. saholafphlps , cralnlng fimds, education 
aavings aecotmti or loans, Evtn whan 100% pay- 
'ment: is Impokilbla, tmp layer i' eoncribuciQns hav# 
tncouaged employees CO makg up the difference, 

CO act. V 



Red Tape Red cape discourages proipeccive scudencs who 

resent wasted time, are'reonfused ur Intlotldated, 

or take it to be a .warning of what aducation is 

. all about. The processes of course regiitratlon, 

. ' - = f ■ 

admittance to school, or requesting tuition aid 

are frequintly inir^f'^tn paperwork. Cpllegei can 

insticute mail-in registration; tuition aid 

administrators can iimply require a minimum of 

f ormi , officials, and seeps for. payment processing 



^aps in 
Educacion 



Some adults are educafionally.rhandicapped by 
having . missed out on training in. basic areast 
study skills, arithmetic, readin|, and writing, , 
Courses in basic ikills and study techniques, 
GEO progra!^ , peer cucorittg are all ways to fill 
these gaps, build confidence, ahd prepare a firm 
.foundation for further education. ^ 



language 

Basic 
literacy 



Substantial numbers of teericans i^igrants 
from Asia, the Carribean, Latin America, Europe 
encounter difficulties ac the workplace and 



in school beoause th#y lack proficiency in 
English. Claises teaching English as a second 
language art ii gent lal for chest people . Sigh£*J 
ficAnc ni^biirs of^ adult naclvg born toer leans' 
lack basic liceracy andni^erical skills. 
Tuition aid sanJielp^defMy^-ehe^oae-of-basicT 




skills programi , if the employer cannot provide 



such coursei internally. The payoff is iimnediaC(e?l|| 
and significant. - - 

Glass loeations may deter prospective students -1^^ 
they are iaconvenlant . to public cransic, in ^^^ ^.^ 
high-crime are^i , or require expensive and time'- .ci^ 
eonsuming car travel. Whenever "possible, ' '/.^ 
schedule clatiea convenient to emp3j>yees * hofie^-^^S?! 



or Jobs: wbrHiiteSj union halls , comiminity 
cencerSj publte llbrarteij and schools. ^ 



FarenCs are often prevented from rettftningcdih^^j 



achool because either there is no child care 
avallabie or no way to pay for it . ^ Some edu" 



cacional instlcutions offer free or low^cost child 
care for icudenca; others televise or tape 
courses or i pons or them in convenient coiranuntty Vil^ 
or worksite Locations. A 'few tuition aid pro- v'^i^ig 



grams will reimburse child care expenses^ A; 
local union » groups of working students, or- 



the employtr can arra.4ge for ^hild care servlceiV;:;| 



Tlnforsiatton 



_ swai^en^_ 



its Jpeaial significance for working women. 



Aooordlng co NIWL researoh, mmn^: eisploy##t havs 
nmvmt hmrnvd ot ehtlr tuition aid /plan, l^ / albrie^m^f^i 
how it works . Ongoing publlolty and prods t ion >i^^^5^? 
through union and eomoany channsls, hai virtual ly^v^ 
tllminated this barrier In some plsGei* GQ\sni#l?^^t^| 



Ing can help an employee relate^ this opportunity V:/^ 
Co his or/ her , aduostion ntadg . 



IfSak of 
Xneentlve 



Many adults do not see that additional eduestlon jiJ^ 
has rewards. Any publle raeognltlon of eduoatlon^ 
contribution to eareer or personal grof^ch can: 
affirm more positive aEtitudts^/ Of courst * ''jofe^-^?^ 
promotions ^ and strong support from maflagamtnt 
and union leaders srs very practical Ineentive^Vw! 
Credits, degrees * credencialsv and l#t 
educational Institutions are^also^ s^bols of 
aecomplistaent. If edue a clonal offerings ^rav^^^^^?^ 
sensitive to adult nesc 
itself is an ineentive. \ 



sensitive to adult^neiids and lire eras ts»^ this ^^^^^^^ 



Eaok of 
fot eras ting 
ifiittttlntnc 



This complaint of ten: stems from the fact tfhat'^^^i^^ 
workers are un^Btm of the diverse \ courses . 



available. Batter publlclCy directed to wor 
where Chey live and work has sometimes overcome ^^ i^^ 



tWs pMblra. luc In Qthar eaf€s, th# avatMVli^*^ 
sauries linply a^enV£ of int#r#iC er percinent 
to ^aployee needi. ^©se rtjp@n&lbl# for the^^ J 
currleula esn talk cp TOrkeri £o; find ©uc 
subJeeEs do Intereit cham and ttsE^npw eoutses to- 
see if adults da enroll. - 



In the HIWL syrvey. of worktr- identified ^baif^iitivJ^ 
Qv^g half of workeri eiced laek of counseling ^as ^ 
a problem'. Counielihg oan addresi the psyeholb- P 
gieal barriers many adulti face returning to th^<A 
classroom. It can provide information about 
education and financial reiources and career 
planning. Practical problims, an imsympatlvetic^r/i^ 
spouse ot rusty study habitij. can be eKploredvW^^ 
Both group and indiv 
have th^ir benefits* 



Both group and individual eounieling lessl&ns"-^^ 



^^"^ . . APFEKfDIX B . = , 

< I\ . 01^ OF MANY POSSlBt^ MODEL TUITIOH-AID FLANS i 



' ^ Whme fpllowi la a ^del cuiclon asslscanee plan for a 
'fiGtitloui- anterprlsa» The nonanelatura and tha ginaric 
provisions of mosc pl^ns ^re^prasehtedr- Tha plan^ Incot-poracaa. 



in ona of imny possible ways ntost of Che features discussed 
'above. Eaferenees Co speelfle tides or funcclonal positions 
are mainly for writing oonvenlenee. n% reader will know ' t 
who the appropriate managemanC and union or employaa rep^e^ 
aenCatlvas ars by title. 

■ Which raisas two introdyotory points. First, this 
tulclon'^'aid plan Is presented as though the employer's work^ 
force is unionised, chough noc naoessarlly as chough tha plan 
were negotiated. The majority of establishments in cha'UvS. arey 
of ooursa. noc unioniEad, In chose oases we encourage ' the , 



jraadar Co think Qf the refertnoas Co the union in terms o£^^^^^ ..^ 

ampl^yae obmmicteas, mployee reprasancativa groups or what- 

tver alternative form of employees voice per Cains in the spaoifl^ 

amploymaric eonCaxt. / Secondly. It should be restated for emphaaijf 

thaiAthls is not the modal^ plan which should ba Imnl^afica'd^v -^.r. 

^ ^ ^"'^^''"-^V'fl^ 

ncigotlated across the land/ This is one among mshy possible -Jh 

[donf igyrations I presented solely for the purpose of giving 

)boncifata representation to most of the ideas presented abov^p 

for miking tuition aid work for y&u. - « j| 



TOmOSL&SSXStANCE PUN 



fc^j^'-. Sta terpen E of Folie^ ' i 

f.f Ta encourage m^ploymmm to plan and dir#et their career 
'ry: and personal devtlopmtnt . the tultlm ssaiscanc^ plan ^ ''^"''^ 
;y proVldea ftnaneial aid and/or paid leave fo^ educational ' 
courses and progrmi In aeeordande with, nh^ following ^ r 
•s^T procedures. ^ < ^ . 




Eligibility 

All full-to-fcalf tlM. salaried and hourly em^lo^^eg with'i! 

six aonth0 or more of Brnvvia^^^tA the aampmny are #ligiblj| 
- to pV^ieipate In She tuition asilstanee plan. The ' 
Mount of Jinangial aid la pro-rated aceording to atf 
'employee Y^seheduied hour# of work, l.e,, 40 hours - fulll f| 
pa^^enti 30 hours.- 3/4 payment, etc. 



epcable^eourses and ^Pregrmg - ^ ^ - ; 

• "li^JS wltlfig. English language, and arith- k 

me courses : .i^.-.-- ■ • .^^j-i-.^^/^ 

• Coupes , or programs to naintaln or improve sklllg-> -T'cTiV 
Iv. ; required In t^ employee's^ eurr en t jobj- or next hiahei ''^^^ 

^ ' IfevelMob to whieh £he employee^ ispirel; - ""-^ 

'^r^*'' S?Tf ^ if ^^"^^^^^ ^relevant to or required for a V^H^^t 
r 'f^^^h^iiS?''r^ ^^^^^^Mon, or degree appropriate V^- 
to the individual s career development and the 
.^•s- doapsn^ i-need for ttie particular ^raft ; * 'Sf-^ 

• Specific deg^e programs, including G£D. Associate^' 
1 Bachelors, and. graduate dagrees in all areas germane 
r .'to ehe eompany'^ operation and continued growth, ^^'^ 

5f^£ ^^^P^^^^^'^V^^^®^ promotional examlnatl^ong'^ 
wicnln the company^ - 

Cultural and person^ Interest activities . ' » -'/l"?'':'- 



u&i^:— ; \ :V . , - , ■ - . / , ^ 

I^^K AfeggptsMe Edttca tlonal Inscltuttoni 

0,' ''-." .'' * ' * . * 

t pen4en^e schoDlsf and other ins cl tut Ions ^ organ i^atioBs , 

v:<Of individuslt approved by th^ aomeanv. " ■ 

V- ' ' " ■ - ■ ■ 

' Ftnanelal Aid ; * ' 

• Th^.eotopany-wlll prepay 100% of the^tu£tlon *GOsts (In- - 
. . eluding raglstraCion and labtjratory t^) of aecsptabla 

eourseCs) .or^prograioCj) up to a maxlmim of d ollaga 
' ($ __ __ ) per eligible employee in any year. , Cowrie or 
degree-related eKpenaei for bogka , drafting and laboyiEory ' 
supplies^ certifieation and lleenslng feeg^^ t^anaportaclon' 

• and ehild ear© may 6e reimbursed from the $ ^ allotment 

- Eduoatitfnal Leave ' ' . ^ . . 



^^loyeea ftceive regular K^gas^ and benefits when parttoi 
.^A^lng, in any of the tt^ee folld^ng^^ laava anangemanti t ' 

m Flaael-ttoai employaas may rearrange thair regular 
; irorklng hows to s^hadula a bourse or progf m ; " 

•/ ; Shorts term jJaava r ; ^aployaas may^ .^equast up to 10 




days leayr:per yiaif to i^ompleta a s^eoifie aduoatlonal 
activivty tfwing i^rkini hotssi 

- -■ ,', -\- :"' ' \- : - ~ . / \- : . . - ■ 

l3Et^de4 leava: a linlted ntsAier of ,pald laavas' of 
t^up^to orie year 's teracion (MfdAisa l^waaki) are - 
i^ai^d. \ The eAiea^loaali aetivi^y;^usf -meinr*^ 
interests of both the d^^^^^hd^^^^loyee^ ■ 



jFXan Adgiiiigtratloa and Staffing - ; ■ j 

>\^Xuitionr As is aA^^istered by tha Rman Easowtf^ 

s^fii^j j^ Pevelopinejit Dep : ; , . '/ ' ' ' 




V?T^=rTO^ !^lcton Aiiistana# CoerdlnaCor repeats directlj^:^I| 
, €d. the Director for Human Resources D#valepmancv > ^^^N^ 
the Coordinator i . . K-^S 

■ ■ ■■ ■■- ■ ■; ^■■"'■■^''^^ 

• Is ri|span3ibl# for day-tc-day atoinlstratlon of tha: 
program / . v^^^ 

■ " ■ . , ' -'>^ 

• Updates program administrative procedures * 

• Monitors aoeountlng department Mintehariee bf tuition"^M 
asslttance acepunts./ bookkeeping, and payments i - y=::i:^^;->fV^ 

• Coordinates sedation, trains, supgrvlies and sssi^tsi^ 
Education Info rmat Ion Advisor i (EIA*s) | ^^^^vl 

• foplalns and lnctrpr#ts progrm to managiYg and' efipl©^ 
m Promotes- €nd publicises program intem^ly ^ 

• Develops and maintains reiource llbifar/ on educational iii 
cpportynities ou tilde the esi^any . ^ -y-^f^ 

Pevelooa and maintalni working relationshlpi with are* i 
tducation instituclens - ^ ' ^^^v-^rt 

" ^ ■ . ■ \ - '-:>^^ 

• Coo^dina'tas external publicity for the program - 

• Aets as iecretary/convengr of the ldueation*flsnsirtg^i|rt 
Coamittee ■ -^-^ - " ' -./.^^yi^ 

■ ^ - ■ ' 

• Screens requests for education Institution approvals? 
and appeals of tuition assistance denials ■ ^ '-^ -/'-^''■'■ ■J^ 

• Reports . to each depar tment/ agency quarterly on employ^ 
participation ^ v 

C, Education InfoMatlon Advisors (EIA's) are employ 

nominated either by thi imlon , Education Director o^|^^ 
Dlr ec tor o f Human Resources Deve lepment on the bas JsWf 
their interest in« education and gobd%elatians with,1|d| 
sanagraent and the unlotf. Final selectibn^^f i^ 
^dete^rtlned by the Education Flaming demote 
QUCuaV cTOsent of Wch management and ttniq^ meabe^iif^^^ 




0^ 



^^pjufetth&ws Im&ve time per we©k wiiCh '^oav is granted edch^ 



pwsue her/his responisibiliVies 



Inform and advise employelis r^gmrdlTig Luition 
as distance, area' educstionml resoWces, and 
??^fA-*®vercoming eoranon barriers t© fiduaacion, through 
"li^lf^^^ and Intftvidual sesidani\ 



Refer employees to o Cher Inf ©mat ion souregf and 
professional earetr eounieleri or^ed^eatlon broketfg 

MpOTt regularly to the Qoardinator. \ 

The Mueatlon Planning Constitcee ooniisti of 4 members : 

the Tuition Aisiscance Coordinator, the^ Direetpr of 

Training , Direetor of Kman Rpsoureei Development , and 

the union Iducacion Director . , The GQinmi4tee meets " 

aonEhly Co^ decide : ' * 

• J'inal approval of eduoaciOTal ingtitutioni * v 



^ . * _ * * 
ition of tuition aieiatanke appemla 

* " ^ 1 \ 

of EIA seleetion J \ 



Final daterminat 
Final approval oi 

Overall dir^tien of external publicity 

Ongoing €valuat ion and planniJ| for program Vi 
davelopnent \. \ 




C. If Che requesc is approved at both levels, che |coQrdina 
tor confirms course and inscicution eligibility and 
forwards ohe requ#sc to the accouncing department 
which issues^ a check to che employee. Employees should 
ancicipate that proceising of the request will take up 
to four weeks . 

D. IE either manager or ^department head disapprovei the 
request, or either course or institution are unaeeept- 
able, the Coordinator meets with the employee and 
management (if appropriate); to work out an alternative 
course of study. The Coordinator has final approval/ 
denial authority unless the employee chooses to appeal 
a decision to the Edudation Planning Conmiittee. 

Procedures for Applying for Leave " . 

A. Flexi-time- the employee arranges with immediate 
iupervisor a mcdified work schedule. If core hours 

are affected, department head approval Is required, ' 

B. Short' term leaver requests must be approved hy super- 
visor and department head. 

Extended leave i Requests must be initiated by the 
department head, reviewed and approved by IdUQatien 
Planning Committee, 



APPENDIX C 
GLOSSARY OF TEPJtS 



Collective Bargaining Agreement an agreement reached ghrough 

- ne^oclacions bacween a company and a union specif ving wages, ^ 
hours, dnd conditions of empLoymenc for certain employees at 

, one or more locations. 

Educational Leave leave granted /to an emplQyee for educational 
purpoieb for a specified period during working hours. 

Educational, Loan Plan a formal/arrangement under which an em- 
ployer/ lends money to qualif itid employees for education or 

- training on a full- or part-time basis , and requires repayment 
' of -thji Joan^aceordin t© an agr.ted-upon schedule. 

gmpj-pyer Contribution employer payment to^ a fund that kp used 
CO finance employee education and training. Employer payments 
may be based on a percentage of hourly, daily, or monthly payroll 
j-COsts or on a fixed dollar amount per worker. 

I ■ 

Leave of Absence leave granted an employee for eduoational 
purposes^ for an extended period of time. 



Negotiated tuition A^d Flap any formal program throuih which 
a eompany has agreed, witWin tarms of a con^any-union contiraefc. to 
pay; all or part of the \ tuition and relattd financial expansti 
iaeurred by employees covered under the agreement while pursuing 
Gours^i of study off ere^ 6n or off company or union premises 
Tuition aid plans usually do notf include apprentieeship courses. 



SchgLarshlp Plan --a formal arrangeinenc undfer which an eniployer 

provides eligtble employees with grants of money, all or par- 

Ctal, CO cover ^^oscs of education or training progranis on a 

fuil-cime or par^t-timfe b^^is . 

I . ■ ■ 

Sgnioricy a privileged status actained by length of service 

■wi£h an employer . 

Training Fund formal fundini arrangemenc in which an ernpleyeT 
contributes a fixed amount per employee to a central fund to 
finance education and 'training; sonie funds invoLve Che eitabllih= 
ment of a tralnlni institute. Training funds are usually adminii 
tared by a board of trustees. 

True tees company and union representatives responsible for • 
admlnisEering negotiated tuition-aid plane or training funds. 

Tuition _^dvancement/Reiinbursement Plans plans that pay all or 
part of tuition and related costs for enrollment in schooli and 
colleges outsidfe the firm. (See teKt, II. What is a Tuition- 
Aid Plan?) 

Tuition-Aid any formal plan through which a company offers 
financial assistance to some or all of its emplayeei to encourage 
them to complete courses of study at outside educational insti- 
tutlons. Xuitioh-aid plans are grouped into four types ift 
this study, and each cype is considered to have specific pro- 
vlolons such as an applteatton and approval process. Thaae 
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four types of plabi are: cuiclon advancemenc/reimbursement plans; 
educational leave and leave of absence plans ^ training fund 
plans and scholarship and educational loan plans. 
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APPENDIX D 



Other Resources . 
Frem The 

WOHKER EDUCATION AND TRAINING POLICIES PROJECT 
Available August liSO 



'*WOWCER EDUCATION^ NlW ENERGY FOR THE 1980 - 
A Slide Tape Program. This 15 minute program 
eKamlnes ieveral succeisful tuition assistance 
programs administered by companleg and unions 
and recpmrnends ways to increase the effective- 
ness and uie of tui'tion ^assistance plans. 
Views of company officials » union officials, 
edueatori and worklni wen and wgm.en are offered. 
This slide-tape program is ideal for employee 
orientation progratni and for union member 
ship meetings. ■ ($15.00 T^eekly rental fee. 
Shippini and handling included) . 



, The Policy Research Monograph ieriea 

PRICE* ORDER NO, TITLE 

niO.OO ?m 1 The Structtflre of Adult Lsgrning^ JAication 

Bryna Shore Fr as err?ao. 88 pages 

SI 2, 50 PRM 2 Training a_nd Education by Industry , Harold 

Golds cein 1980. SO pages. - - , - 

$12,00 PRM 3 Calling the Tune; Communications Te'fchnoloev 



for Working, 


. Learning 


and Living ^ 


ted 


Carpenter. 


L§80, 90 


pages 





r45.00 PRM 4 Issues iji Education and Tr ain ing, for ' 

^tk In I" Women. Denise Wildef/ 1980. 
1^2 pages. TKeleased in collaboration ^ 
with the National ComBisaion on Working 
Women) » 

$10.00 PRM 5 ' Workllfe Ed ucation and Training and th e 

Qr deal o f Chanfiar Charles Stewart. itSO. 



FRICE* ORDER NO. ^ TITLE 

$10,00 .PRM 6 Pa&terni of Adult Participation Ih 

Legynlng Actlvitieg". Ivan CHarnfer. 
1^80, S2 F^ges. < ^ ^ 

$ 8-00 PRM 7 Educatlpn an_d_Trgin^n far Hiddle-Aged km 

OLg^y^orkgrs ; Pgl^^ Issuei and Options". 
Juli^ Franch. 19SC). 58 pages. ^ . 

$ 8;00 ' PRM a ' Alternaciye Work Patterns - ImpligatiQns 

Workllfe .Education and ^ra^jngT ^ 
Jane Shore. liiO . 56 pages. - ; 

$ 5 . 00 ^ ^ PRM 9 Barriers Co the Older Students The Limits 

RoFSrn^xfon 1980. 38 pagfT. 

• THE CASE STUDY, SERI ES ON EFFeAiV E TUITIQK^AID PROGRAMS 

PRICE ORDER NO, TITLE ' 

The Education F und of Digtriet Cou nell 
^ Jane Shore. 1979. pages — ;: 

$6,50 . CS 2 



Kimberlv^eiark CorpotFaM^nn * r^n^^f^^n 
Q ppgr&anl cy Ptan.^ Leslie Rn^ At^' "^rai a 



Is. 50 CS 3 



Polaroid Corporation ^ g Tuition Anni mtmr^^^^'i 
Pla^ - Kathiein Knox, If ^hO pages/ 'A- 

^^-^^ CS 4 ^ Tuition Aid Reviiited- Tapping t he / 

untapped Regource, Wlilara WiP^? ' ■ rh 

i^/v. ji pages. — ' " :| 

^ . . i 

?S ^'^D^Si!'*'^ jbove publicationi/^aend cheok or money orders '4 

I ' .J^^^y-^aclont Office. r^IWL. Suite -301. Llir-^onLSIIfSS ^ *^ 

Avenue. 1^. Waehinicon, DC 20036, Prepaid "orders^Jive a ^ 
10% diicount. Prepaid orderi for thrieor more of the ibIvS 

iiL'oSntlfaSr''"^ an^additional 20% dl.aount for^a cS.Sl' | 



The Nacionai Inscicuta' for Work and Learning (formerLy the 
National Manpower InscltuteJ is a private, not-for-prof it , 
policy research and demonscracion organlzaclon established 
in Washington, D,C, in 1971. NIWL is concerned with en- 
couraging public and private sector policies and practices 
chat contribute to the "fullest and best use of the life 
experience", vrlth eliminating artificial time-traps which . 
segment life into youth for schooling; adulthood for work- 
itig , and the rest of life for obsolescence ; and with a more - 
rational integration of education, employment and training, 
and economtc policy, - 

The officers of the National Institute for Work and Learn- 
ing are: , ' 

Willard Wirtz , Chairman, Board of Trustees 
Archie E, Lapointe; President 

Paul E, Barton, Vice President for Planning arid Policy 
Development 

Worker Education ^nd Training Policies Project Staff include i 

Gregory B. Smith, Project Director 
Ivan Charner, Director of Research 
Jane Shore, Policy Research Associate 
Freda McBride , Project Secretary 
Juanita R, Mello, Project Secretary 
Jamshid Momenii Research Associate 
Edward Cohen-Rosenthal , Project Officer ' 
Ann Rogers, Project- Of ficer 
\ Franqis Macy, Project Consultant 

Julia French, Research Librarian 

Dr. Herbert Levine , Director of the Labor Mucation Gencer at ^ 
Rutgers University has assisted NIWL on this project as Senior 
Study Consultant. . The project has been advised and infomed 
aa well by a Natiqnal Advisory Committee of representatives 
from companies, unions, and education institutions. 

Nevzer Stacey, Program" Officer at the National Institute of 
Education in the Program on Educational Policy and Organizatibi 
serves as the Project Officer for the Worker Education and' 
Training Policies Project. 




